Summary of the Meeting of the
Board of Directors of the United Soccer Coaches Association
Sunday, November 3, 2019
Board Call

Board Members in attendance: Lynn Berling-Manuel (non-voting, ex officio board member —
CEOQ), David Carr, Jeff Farnsworth, Ashlee Fontes-Comber, Lesle Gallimore, Andy Haile,
Warren Mersereau, Missy Price, Sue Ryan (voting, ex officio board member — Advocacy Council
Chair), and Kevin Sims.

Staff in attendance: Greg Hubbard

Call to Order

President Jeff Farnsworth commenced the conference call at 8:00pm Eastern Time, Sunday,
November 2, 2019.

1. CEO Goals/CEO Notes

e The Board ratified the document circulated by Lynn Berling-Manuel setting
for the 2019-2020 CEO goals.

e Ms. Berling-Manuel provided additional information to the Board regarding
sponsorships by Verizon and VW.

e Ms. Berling-Manuel also updated the Board on the Association’s search for a
new Membership director. At this point, there are a few prospects and the
process is moving forward with deliberate speed.

2. Advocacy Update
e Ms. Ryan reported that the Advocacy Council has several new chairs,

including the Youth Chair, Women’s Chair, Black Coaches Chair, and Latin
Coaches Chair.

3. Nominations & Elections Committee Update
e Ms. Price reported on the current status of the Board nomination process.
e Nomination forms have been sent to all Association members and the
nomination window will remain open until the Friday after Thanksgiving.
e Asslate of candidates will be presented to the Board for approval at the
December Board meeting.
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e Ms. Price notified the Board that unfortunately members will not be able to
vote for the new Board member through the Convention app because of
security concerns identified by the third-party election manager.

4. Strategic Planning
e Mr. Farnworth notified the Board that we will devote a portion of the
December Board meeting to strategic planning. He asked that the Strategic
Planning subcommittees (Education, Advocacy, Membership, Lifestyle) be
prepared to report at that time.

5. Awards Update
e Mr. Farnworth requested input from the Board regarding the possibility of
granting additional Certificates of Appreciation at this year’s Convention. He
also solicited recommendations for awards from the Board.
e The Board discussed the possibility of re-instituting plaques for Top 25
rankings, but determined to defer the question at this time.

6. December and January Board Meetings
e Mr. Farnworth informed the Board that the December Board meeting in
Raleigh, NC will take place on Friday, Dec. 13 and Saturday, Dec. 14.
Limited staff will attend that meeting, to control cost.
e The Board should plan to meet in January at the Convention on Wednesday,
January 15 and Sunday, January 19.

7. Membership Director and Consultant Update
e Ms. Berling-Manuel reported to the Board that Chris Wojcik has been

engaged to provide membership consulting services while the search for a
permanent membership director continue.

*hhhhkkkkkhkhkhihhhkhkkhkiikx

Thereupon, a motion to adjourn was made, seconded, and approved.
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