Summary of the Meeting of the
Board of Directors of the United Soccer Coaches Association
Monday, January 25, 2021
Board Call

Board Members in attendance: Lynn Berling-Manuel (non-voting, ex officio board member —
CEO), David Carr, Heather Dyche, Ashlee Fontes-Comber, Andy Haile, Haroot Hakopian, Greg
Hubbard, Missy Price, Sue Ryan (voting, ex officio board member — Advocacy Council Chair),
Kevin Sims, and Nef Walker.

Regrets: Rusty Oglesby
Staff Member in attendance: Beth Sullivan, Geoff VanDeusen
Call to Order

President Missy Price commenced the meeting at 8:00pm Eastern Time, Monday, January 25,
2021.

1. Introductions/Remarks — M. Price
e Returning Board members introduced themselves to our new Board members,
Nef Walker and Heather Dyche.
e Dr. Walker and Ms. Dyche also introduced themselves to the Board.

2. Approval of Minutes — A. Haile
e Andy Haile presented minutes from the November 9, 2020 and December 4,
2020 Board meetings for consideration.
e Board members asked for additional time to review the proposed minutes and
approval was deferred until the next meeting.

3. Convention Update — L. Berling-Manuel
e Lynn Berling-Manuel reported that the net promoter score for the 2021
Convention was 47, which is actually one point higher than our 2020
Convention.
e Overview/Metrics — G. VanDeusen
= Geoff VanDeusen provided various statistics relating to the
Convention.
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= Among other statistics:
I. Total paid attendees — 3,043
ii. Paid exhibitor booths — 77
1. 1,189 memberships resulted from Convention (this includes
renewals and new members)
iv. Significant demographic diversity in the Convention
presenters.
= Mr. VanDeusen said that we will almost certainly do a hybrid event in
future years, given the response to this year’s Convention.
= Dr. Price congratulated Mr. VanDeusen on the success of the
Convention.
Preliminary Financial Results — B. Sullivan
$769,000 total revenue
Estimated expenses of $202,000 (budgeted @ $192,366)
Net of $566,000 (budgeted @ $500,000)
Exhibit Hall revenue well exceeded budget.

4. Committee Appointments — M. Price

David Carr— Ethics

Rusty Oglesby — Nominations/Elections

Sue Ryan — Advocacy Council

Greg Hubbard/Andy Haile — Finance

Haroot Hakopian/Ashley Fontes-Comber — Awards

Heather Dyche — Foundation

Kevin Sim/Nef Walker — DEI

Dr. Price said that she will circulate a schedule for when Committees should
plan to report to the Board. She asked that Board members communicate with
her about how frequently their committees meet so that she can know when
committee reports at Board meetings would be appropriate.

Mr. Hakopian reminded the Board of the need to return to consider issues
relating the Legacy Group. Dr. Price said that we will do that in an upcoming
Board meeting.

5. Accountabilities/Expectations — M. Price

Dr. Price stated that it is important for us to continue to function at a strategic
and policy level. We should think long-term rather than focus too much on
the short-term.

Best way to communicate with Dr. Price is by text or phone (not e-mail).
Planning for Board meetings to continue on a monthly basis.

Page 2 of 3



Summary of the Meeting of the
Board of Directors of the United Soccer Coaches Association
Monday, January 25, 2021
Board Call

e After meetings, Dr. Price will send out a message with “take home messages”
and “GSD’s” (action items).

*hkkkhkhkkkhkhkkkikkhkkkikkikkhkkikkikiikk

Following this discussion, a motion to adjourn was made, seconded, and approved.
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