Summary of the Meeting of the

Board of Directors of the United Soccer Coaches Association

Wednesday, January 15, 2020 (Convention Meeting 1)
Baltimore, Maryland

Board Members in attendance: Lynn Berling-Manuel (non-voting, ex officio board member —
CEOQ), David Carr, Jeff Farnsworth, Ashlee Fontes-Comber, Lesle Gallimore, Andy Haile,
Haroot Hakopian, Warren Mersereau, Missy Price, Sue Ryan (voting, ex officio board member —
Advocacy Council Chair), and Kevin Sims.

Staff in attendance: Shawn Chevereux, Geoff VanDeusen, Beth Sullivan, Chris Wojcik

Guest: Jeff Vennell (Foundation Committee Chair), Ray Cieplik (Legacy Group Co-Chair), Rob
Robinson (Legacy Group Co-Chair)

Call to Order

President Jeff Farnsworth called the meeting to order at 12:00 p.m. Eastern Time, Wednesday,

January 15, 2020.

1. Welcome Remarks — Jeff Farnsworth

Mr. Farnsworth noted that the Association is pleased to be back in Baltimore
for the annual convention, where we have held successful conventions in
several previous years.

Mr. Farnsworth thanked the staff for their extraordinary efforts in preparation
for the convention. In particular, Mr. Farnsworth noted the excellent work
done by Geoff VVanDeusen, Andrew Dabhir, and Erika Dyer.

2. Minutes Approval

Minutes of the December 13, 2019 Meeting of the Board of Directors
(Raleigh City) were presented for approval.

A motion for approval of the minutes from the meeting was made and
seconded.

The motion for approval of the minutes of the December 13, 2019
Meeting of the Board of Directors (Raleigh) was approved unanimously
by the Board.

3. U.S. Soccer Bylaw; Visit by Mike Cullina — L. Berling-Manuel
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U.S. Soccer Board Member Mike Cullina stopped by the meeting to speak
briefly about the Association’s proposed U.S. Soccer Federation bylaw
amendment.

Mr. Cullina stated that he believes the various councils representing different
interest groups (e.g., Athletes’ Council, Youth Council, etc.) are supportive of
the bylaw amendment. The amendment would permit the Association and the
Armed Forces Sports Council to vote for a representative on the U.S. Soccer
Federation board of directors.

Mr. Cullina provided further comments about the general state of affairs at
U.S. Soccer. He noted that he is happy to hear from us regarding any
questions or concerns we might have relating to U.S. Soccer.

The Board thanked Mr. Cullina for his support of the Association’s proposed
bylaw amendment.

4. Legacy Group Update — R. Cieplik and R. Robinson

Ray Cieplik and Rob Robinson addressed the Board on behalf of the newly
formed Legacy Advocacy Group.

Mr. Cieplik stated his appreciation for the opportunity for some of the
Association’s most experienced members to have an opportunity for input and
feedback through the Legacy Group.

Mr. Cieplik further stated that the Legacy Group members looked forward to
working through the Advocacy Council.

Mr. Robinson echoed Mr. Cieplik’s remarks and also provided the Board with
some historical context about the origin of the Red Apron group.

Mr. Farnsworth expressed the Board’s appreciation for the significant
contributions that members of the Legacy Group have made to the
Association over many decades, stating that the Association has been built on
the work of those who came before the current Board.

5. Convention Update — G. VanDeusen

Geoff VanDeusen provide the Board with an update regarding the Convention
operations.

He noted that Board members may want to make an effort to see the
Innovation Hub, located adjacent to the Exhibition Hall. That is a new feature
this year.

In addition, Mr. VanDeusen reported that there are 30 National Diploma
candidates participating in a week-long education program, the first of its kind
offered in connection with the Convention.

Mr. VanDeusen reviewed the Emergency Preparation Plan with the Board.
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e Finally, Mr. VanDeusen and the Board reviewed the various responsibilities
of board members for the Convention, including attendance at various events.

6. Membership Presentation — C. Wojcik

e Chris Wojcik provided an extensive presentation about the Association’s plan
to cultivate and retain members.

e The presentation addressed plans for post-Convention efforts to ensure that
benefits of membership are experienced throughout the year (not just at the
time of Convention). These plans include regular communication with
members, as well as the collection and use of member data with the goal of
increasing the value of membership in the Association.

e Mr. Wojcik explained a newly developed “on-boarding” campaign for new
members. He also addressed a systematic approach to improving retention.

e Finally, Mr. Wojcik explained the potential benefits for bifurcating Advocacy
groups into professional groups and interest groups.

e The Board expressed general support for the plan as explained by Mr. Wojcik.

7. Foundation Presentation — J. Vennell
o Jeff Vennell and Warren Mersereau led a discussion about the state of the
Association’s Foundation. The Foundation has continued to provide
significant scholarship support Convention attendees. Scholarship recipients
represent a broad cross-section of the Association’s membership.

Following the Foundation Presentation, the Board moved into Executive Session
8. Executive Session — Redacted
Following this discussion, the Board came out of Executive Session.

9. Finance — 990 & Audit Report — G. Hubbard and B. Sullivan
e This discussion was deferred until the Sunday, January 19, 2020 Board
Meeting, following a meeting of the Finance & Audit Committee scheduled
for Thursday, Jan. 16.

10. Strategic Planning Work Group Presentations
e The various strategic planning work groups made final presentations based on
work done over the last year. These work groups focused on Advocacy,
Education, Membership, and Vision.
e The Board reached consensus on the ideas presented by the various
workgroups. The next step in this process is for the national staff to take the
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ideas presented by the Board and begin to devise specific plans to pursue the
strategic goals identified by the Board.

11. Meeting Summary — J. Farnworth
¢ In closing the meeting, Mr. Farnsworth expressed his appreciation to the
Board for its service over the last year. He noted that the Board has been

extremely active and engaged.
e Lesle Gallimore, on behalf of the Board, then thanked Mr. Farnsworth for his
exception service to the Association and presented a gift to him on behalf of

the Association.
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